
Document management, process automation and documents registering

ZENPROJECT BUSINESS LINE



Manage your projects 
in an integrated way
ZenProject allows users to monitor and control the progress 
of projects and, on the basis of updated data, regularly check 
actual times and costs to be within limits set in the 
contracting phase.

• Plan phases of activities and 
tasks for each project;

• Set budgets and work timelines;
• Reduce errors;
• Control over timing, actual costs 

and marginality of projects;
• Manage purchase 

requests/orders;
• Intercept any critical issues

• Resource and workflow 
management;

• Control on performance levels;
• Information management and 

control;
• Definition of corrective actions;
• Assessment of budget variations.

Strategic features for a global 
vision and cutting-edge control 
over the progress of job orders, to 
manage projects from A to Z.

Improve productivity creating a 
culture of continuous 
enhancement.

CHALLENGES IDEAL SOLUTION DESIRED OUTCOMES



ZenProject
ZenProject is a solution:

• Scalable, as it is based on the growth of the company;

• Reliable, with high levels of security and continuity of service;

• Compliant with regulations in force on documents management.

Keep the progress projects under 
control. Specific and fully usable 
features thanks to a simple and 
comprehensive interface for 
organizing and managing orders.

JOB ORDER 
MANAGEMENT

Check the progress of projects. 
Features designed for planning 
phases, activities, tasks, the 
optimal allocation of resources, 
the setting of deadlines.

WBS AND TASK 
MANAGEMENT

Keep an eye on time and 
resource usage. Tools to achieve 
a coordinated and effective 
management of resources 
during development of projects.

GANTT AND
KANBAN BOARD



ZenProject & Microsoft Azure

ZenProject is a web application provided as SaaS. Therefore, data protection and 

information security become crucial. This led Interzen to select Microsoft Azure,

one of the best Cloud Service Platforms actually available on the worldwide market.

ZenProject is configured to protect 
stored data and documents through 

different cyber security measures.

DOCUMENT DATA
ZenProject can be accessed by 
different devices (laptop at the 

office, PC at home, tablet in out of 
office events).

SMARTWORKING
Microsoft Azure complies with the 

widest range of legal and 
regulatory standards in industries 

and geographic areas.

CYBERSECURITY



Customer success: how to 
constantly track multiple 
projects with a single tool.
ZenProject helps consulting firms to monitor the progress 
of different projects at the same time; quick and easy 
access to tasks and resources offers good control over 
timeline and project costs.

Phases and tasks of projects will follow the detail of activities provided in the contract.
The customer will manage multiple projects with cross-allocation of human resources.
Have human resources quickly and easily update time sheet data.

Needs

Streamline the process of opening new work orders in the project management tool.
Keep workloads constantly under control, in order to meet interim and final deadlines of projects.
Reliable progress of work orders thanks to updated time sheet data.

Goals

Time saving and error cutting when opening and managing projects.
Prompt alert for work overloads on human resources as well as the nearing of set milestones.
Full overview of company’s portfolio as a whole.

Benefits obtained



Contact us for ZenProject
Call for more information: +39.085.4516447

Ask a question via email: info@interzen.it

Learn more: visit www.zenshare.com

Microsoft Commercial Marketplace offer: ZenProject Business Line

https://www.zenshare.it/en/zenproject-project-management/
https://appsource.microsoft.com/en-us/marketplace/apps?exp=ubp8&search=interzen
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